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MEMORANDUM FOR: Acting Deputy Directer of Central Intelligence

FROM : F. W, M, Janney

Director of Personnel
SUBJECT : Personal Rank Assignment {11}
REFERENCE : Memo to DDCI fr D/Pers dtd 5 May 77;

subject: FY 1977 Annual Personnel Plan (U)

1. (U) Action Requested: None; this is an interim
report.

2. (€) In referent memorandum, the Office of Personnel
asked to be directed by the DDCI to obtain from the Career
Services specific data on the |PRA's extended beyond the
not-to-exceed date and th s of two or more grades
as revealed by the 1877 Annual Personnel Plan, The DDCI
agreed and the Services were directed to provide the Director
of Personnel the names of the employees, reasons for the PRA
status, and planned corrective action to be taken by
30 September 1877,

3. (C) The results of these reports, which were 4
to the Director of Person by 1 July 1977, showed thaggj:::]
of the PRA extensions and f the two or more grade PRATs

would be corrected by 30 ember 1977. Achievement of
these plans would represent a significant improvement and
8 solid indication that the Agency's system of promoting
on excellence rather than position is sound. The Office
of Personnel will follow up on these statistics to ascertain
the actual extent of corrective action by 30 September and
also to monitor the number of additional PRA's created in
the FY 1977 promotion exercise as detailed in the FY 1978
Prfual Personnel Plan. When these data have been analyzed,
we will be able to provide a more useful report together
with recammendations as pertinent.
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